
DEANS COUNCIL 
January 8, 2019 

Minutes  
 

The Deans Council met on Tuesday, January 8, 2019 from 8:30-10:00 a.m. in the Visual Arts 
Building, room 2015.  Those present were Austin Agho (Chair), Stephanie Adams, Jane Bray, 
Gail Dodge, George Fowler, Kate Hawkins, Brian Payne, Kent Sandstrom, Jim Shaeffer, Jeff 
Tanner, Bonnie Van Lunen, and Robert Wojtowicz.  Tisha Paredes attended as a guest.  The 
following agenda items were discussed. 
 

1. The December 11, 2018 minutes were approved. 
 

2. Proposed Revisions to the Faculty Records Policy  
 
Tisha Paredes described the current process for the submission, review and storage of 
faculty records.  She noted several additional revisions to the policy as recommended by 
her office and the Associate Deans.  The changes to the policy reflect current practice. 
The Office of Academic Affairs (e.g. Institutional Effectiveness & Assessment) is 
responsible for verifying and certifying the authenticity of academic transcripts and will 
also maintain the records. After discussion, the Deans agreed they do not need the 
physical copy of faculty transcripts; therefore, for future appointments, Institutional 
Effectiveness & Assessment will send an electronic copy to the Dean for record-keeping.   
 
The proposed revisions to the Faculty Records Policy will be presented to the department 
chairs for input.  Once the revisions have been finalized, they will be reviewed by the 
Deans Council and sent to the Faculty Senate for informational purposes. 
 

3. Faculty Credentials Audit  
 
Tisha Paredes informed Council members that her office is building a database of faculty 
credentials.  There are 750 faculty in the database for whom there are no transcripts.  She 
will reach out to the Dean’s Offices for assistance in obtaining these remaining 
transcripts.  Dr. Paredes also noted that her office will begin the process of auditing 
courses and faculty teaching those courses prior to the start of each semester. 
 
The Colleges 2017-18 Assessment Report Summary was distributed.  Additional details 
will be sent to the Deans. 
 

4. Department Reviews 
 
Tisha Paredes announced that department program reviews have begun and distributed 
the timeline for the reviews through fall 2023.  Fall 2017 was the pilot year for the 
reviews; those departments reviewed in the pilot year should be inviting external 



reviewers to campus and drafting the report for the reviewers.  The reviews are one piece 
of the overall vision for the college and can be a steppingstone for strategic plans.   
 
Several of the Deans expressed concern about the overlap for those departments that have 
specialized accreditation reviews.  Austin Agho expressed support for program reviews 
and noted that the reviews are useful in determining the viability of programs and the 
distribution of resources.  In addition, SCHEV is pleased with the reviews, and the Board 
of Visitors has asked and been informed that we conduct program reviews.  Kent 
Sandstrom asked Dr. Paredes for an update on program reviews every six months. 
 

5. Faculty Senate Issue AY18-04-I, Revisions to the Textbook Adoption and Sales Policy  
 
Council members discussed and approved the recommendation from the Faculty Senate 
for revisions to the Textbook Adoption and Sales Policy.  The policy has been renamed 
the Course Materials Adoption Policy.  The changes are in response to a state law 
requiring the creation of a policy on open education resources to be approved by each 
institution’s Board of Visitors.  A committee consisting of Brian Payne, Andy Casiello, 
George Fowler, Todd Johnson, and a faculty member from each college developed the 
revised policy.   
 
The revised policy will be forwarded to President Broderick for approval.  If approved, 
the policy will be brought to the Board of Visitors at their April meeting.   
 

6. Faculty Senate Issue AY18-11-F&G, Master Lecturer Annual Reviews and In-Depth 
Reviews 
 
Council members discussed the recommendation from the Faculty Senate for revisions to 
the policy on Reappointment or Nonreappointment of Faculty and the policy on 
Evaluation of Lecturers, Senior Lecturers, and Master Lecturers and Promotion of 
Lecturers and Senior Lecturers.  The changes are intended to clarify the difference 
between the annual review and the in-depth evaluation for the lecturer ranks as well as 
the timing of the in-depth evaluation.   
 
The deans raised the following questions and concerns. 

• They questioned the use of the word “simple” when describing the annual 
reviews and suggested removing it and adding “comprehensive” to describe 
the in-depth evaluation. 

• They asked for confirmation of the membership of the department committees 
involved in the evaluation process.  They also suggested that the two policies 
be consistent with regard to defining the membership of the review 
committees. 



• They suggested that the language used to describe the in-depth evaluation be 
consistent in both policies (in-depth evaluation, in-depth fifth-year evaluation, 
or in-depth fifth-year review).   

Kate Hawkins will consult with Sebastian Kuhn (chair of Committee E) and David 
Burdige on the deans’ questions.  The issue will be discussed again at a future meeting. 
 

7. Faculty Senate Issue AY18-05-F, Policy on Tenure  
 
Council members discussed the recommendation from the Faculty Senate for changes to 
the policy on Tenure.  The changes provide additional language regarding the opportunity 
for the faculty member under consideration to correct any factual misinformation and the 
submission of new accomplishments before the conclusion of the process.  Other changes 
are intended to clarify which faculty are eligible to vote on the tenure review committees.  
Further, the Senate’s recommendation specifies that all committee votes must take place 
in person. 
 
The deans expressed concern about the recommendation that all votes must take place in 
person and asked whether faculty can participate and vote through electronic means.  
Kate Hawkins will consult with the Faculty Senate on the deans’ questions.  The issue 
will be discussed again at a future meeting. 
 

8. Faculty Senate Issue AY18-07-F, Proposed Changes to the Policy on Promotion in Rank  
 
This issue will be discussed at a future meeting. 
 

9. Faculty Senate Issue AY-06-G, Conversion from Lecturer Ranks to a Non-Tenure 
Eligible Clinical Track Position  
 
This issue will be discussed at a future meeting. 
 

10. Announcements  
A.  George Fowler asked about the status of the 2020-25 Strategic Plan.  Austin Agho 

responded that emails have been sent to individuals inviting them to serve on one of 
the committees. 

 


